2022 Budget

Sacred Place United Church

2021
Budget

2021
Actual

2022
Proposed

$
$

36,000 $
36,000 $

26,255 $
26,255 $

Pastor
Salary
Pension
Offset
Disability
Subtotal Pastor

$
$
$
$
$

36,414
5,098
2,777
546
44,834

36,414
13,711
2,777
70
52,972

Community Outreach
Inclusion Outreach Coordinator
Family Outreach Coordinator
Subtotal Community Outreach

$
$
$

Payroll Costs
Payroll Software & Services
Payroll Taxes
Worker’s Comp Insurance
Total Staff

Income
Regular Giving
Total Income

30,000
30,000

Expenses
Staff
$
$
$
$
$

$
$
$
$
$

36,685
5,136
2,806
550
45,177

8,775 $
6,344 $
8,775 $

5,940 $
4,270 $
10,210 $

9,360
18,720
28,080

$
$
$

750 $
3,400 $
650 $

1,065 $
1,104 $
673 $

750
2,148
745

$

73,528 $

66,024 $

76,900

Mission Projects
Advertising

$
$

4,800 $
2,000 $

1,239 $
10 $

2,400
1,000

Total Mission

$

6,800 $

1,249 $

3,400

Mission

Mission Center
Mission Center Supplies
Facility Rental
Custodial
Phone & Internet
Electric

$
$
$
$
$

1,000
43,680
3,000
1,200
1,200

$
$
$
$
$

Total Mission Center

$

50,080 $

465
42,627
2,809
1,551
1,437

$
$
$
$
$

1,000
44,000
2,000
1,500
1,500

48,889 $

50,000

2022 Budget

Sacred Place United Church

2021
Budget

2021
Actual

2022
Proposed

Hybrid Gatherings
Contract Music
Equipment
Guest Speakers
Licensing & Fees
Streaming Services
(Outdoor) Space Use
Trailer Storage & Supplies

$
$
$
$
$
$
$

10,000
2,000
2,400
800
2,800
7,100
2,500

$
$
$
$
$
$
$

Total Hybrid Gatherings

$

27,600 $

4,375
2,134
0
844
3,345
236
1,872

$
$
$
$
$
$
$

7,800
2,000
1,200
850
2,275
600
2,500

10,698 $

17,225

Administrative
Pastoral Expenses
Software & Website Subscriptions
Accounting
Copier Lease
Copier Usage
Office Supplies
Business Licenses & Fees
Liability & Umbrella Insurance
Childrens Curriculum

$
$
$
$
$
$
$
$
$

2,500
3,500
2,100
1,329
250
600
75
7,615
400

Total Administrative

$

Our Church’s Wider Mission (Conf)
Our Church’s Wider Mission (Nat’l)
SCNCUCC Per Capita Dues
Total Wider Church Support

$
$
$
$
$
$
$
$
$

1,523
3,858
2,100
688
0
347
418
7,615
181

$
$
$
$
$
$
$
$
$

2,500
3,500
2,000
1,170
250
600
400
9,976
250

18,369 $

16,730 $

20,646

$
$
$

500 $
500 $
240 $

0 $
0 $
0 $

500
500
240

$

1,240 $

0 $

1,240

Total Expenses
Budget Performance

$

177,617 $

143,590 $
19.16%

169,411
4.62%

Budgeted Deficit

$

(141,617) $

(117,335) $

(139,411)

Wider Church Support

THE BYLAWS OF

Sacred Place
United Church of Christ

Proposed Amendments
February 27, 2022
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ARTICLE 1: NAME
The name of this incorporated Church is:
SACRED PLACE UNITED CHURCH OF CHRIST.

ARTICLE 2: COVENANT
§2.1 Affiliation & Covenant
Within the United Church of Christ (“the UCC”), the various expressions of the
denomination relate to each other in a covenantal manner. Each expression of the United
Church of Christ has responsibilities and rights in relation to the others, to the end that
the whole United Church of Christ will seek God’s will and be faithful to God’s mission.
Decisions are made in consultation and collaboration among the various parts of the
structure. As Members of the Body of Christ, each expression of the United Church of
Christ is called to honor and respect the work and ministry of each other part. As such,
this church is specifically in covenant with the Southern California Nevada Conference
(“the Conference”), the Eastern Association of the Southern California Nevada
Conference(“the Association”), and the National Setting of the United Church of Christ.

§2.2 Vision & Purpose
Sacred Place United Church of Christ (“the Church” or “this Church”) exists to create a just
world where all are included in the family of God, one Sacred Place at a time. One of the
ways we seek inclusion is by being an Open and Affirming Congregation. We are called to
bind together the family of God for sharing in the worship of God and in making God’s will
primary in the lives of all its Members—individually and collectively—especially as set
forth in the life, teachings, death, and resurrection of Jesus Christ. We are also called to
invite others into this Way of living, and to share its fruits with those beyond its
membership.
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§2.3 Polity
This Church recognizes God as the ultimate source of authority in all things. The Holy
Scriptures, the Holy Spirit, reason, and conscience guide this church in matters of faith and
discipline.
The government of the Church is vested in its Members who exercise the right of control
in all its affairs. The Church is organized as a nonprofit religious corporation under the
laws of the State of California and in legal matters is subject to the California
Corporations Code. This Church is autonomous, yet seeks mutual counsel, cooperation,
and fellowship of the United Church of Christ and other organizations that share its aims
and work. This church shall recognize the Southern California Nevada Conference of the
United Church of Christ as an instrumentality of the church's life and service, and shall
utilize the staff and facilities of the Conference to the mutual benefit of this church and
the Conference. This Church shall recognize the Eastern Association of the Southern
California Nevada Conference of the United Church of Christ as the body that grants
standing to clergy and holds the denominational standing of the Sacred Place United
Church of Christ within the United Church of Christ. This Church shall be in a covenantal
relationship of mutual freedom and responsibility with all the relevant instrumentalities
of the United Church of Christ.

ARTICLE 3: MEMBERSHIP
§3.1 Qualifications and Conditions
The Members of this Church shall be adults and confirmed youth who have publicly
accepted covenant membership in this fellowship.

§3.2 Reception
CandidatesMembers may be received at a regular worship gathering or other time in the
public life of the church. Persons unable to so participatejoin at a public gathering may
become Members by acknowledgment of the Church Council (“the Council”).

§3.3 Duties
Members are expected to be faithful in all spiritual duties essential to the church life and,
insofar as possible, to attend the services of the Church, to contribute to its support and
charities, and to share in its organized work.
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§3.4 Privileges
Every Member of the Church shall be entitled to vote on all matters presented to the
Church in a called meeting.

§3.5 Termination of Membership
Membership in the Church shall be terminated as follows:
A. By departure in death, or
B. By withdrawal or transfer of membership.
(i) Any member who desires a letter of withdrawal or recommendation to transfer to
any other fellowship is entitled to receive same upon request.
(ii) Any member, who, for the period of one church year, neither attends any church
meeting, participates in any church activities, makes no financial contribution, nor
expresses to the Pastor or any member of the Church Council a desire to remain a
member, shall be presumed to have voluntarily withdrawn from membership and
the Church Clerk, after due notification, shall remove this member from the
membership list.

§3.6 Restoration
Former Members may be restored to full membership upon written notification to the
Church Council.§3.7 Associate Members
Any person who regularly attends the services of the Church, supports the programs of
the Church, and assists in the organized activities of the Church, may join and be classified
as an Associate Member, and be entitled thereby to all privileges of membership except
for serving as an officer as defined in §6.8.

§3.8 7Non-Discrimination
The Sacred Place United Church of Christ does not discriminate in employment or
membership based on gender identity or expression, ethnicity, physical ability, sexual
orientation, age, or other characteristic protected by law.
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ARTICLE 4: MEETINGS OF THE MEMBERS
§4.1 Annual Meetings
A general meeting of the Members of the Church shall be held in January or February of
each year at such time and place as determined by the Church Council for the purpose of
the election and installation of officers, presentation of annual reports, and the adoption
of the budget; and for the transaction of such other business as may properly come before
the membership.

§4.2 Special Meetings
The Church Council may call Special Meetings of the Membership as necessary. One or
more Members of the Church may petition the Church Council in writing to call a Special
Meeting. Such petition(s) shall clearly state the purpose and nature of the business
proposed for transaction at the meeting. Within 30 days of the receipt of such petition(s)
by Council members, the Church Council shall advise petitioner(s) in writing of their
decision whether to call the Special Meeting as requested.

§4.3 Notice of Annual and Special Meetings
Written notice of Annual and Special Meetings shall be sent at least ten days before the
meeting to all Members of the church at their last known address shown on the church
records. Announcements of such meetings shall also be made during a worshipregular
gathering at least two weeks immediately preceding the date of the meeting(s), together
with such other publicity as may be designated by the Church Council.

§4.4 Quorum for Annual and Special Meetings
A quorum is required to convene an Annual or Special Meeting. A quorum shall consist of
20% of the Membership.

§4.5 Voting at Annual and Special Meetings
Actions by the Members shall be determined by a majority vote of the Members of the
Church who are present at any Annual or Special Meeting.
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4.6 Business of the Membership
The Members shall elect the Officers of the Church and the Leaders of the MinistriesAtLarge Members of the Council at the annual meeting; however, vacancies between annual
meetings may be filled by appointment of the Church Council. The Members shall
determine when any real property is to be bought, transferred, sold, or encumbered, and
shall consider all matters presented to it by the Church Council.

§4.7 Conduct of Meetings
Robert's Rules of Order (edition current to within five years) shall apply to the conduct of
all meetings of the Membership, Council, or Ministries.

ARTICLE 5: THE PASTOR
§5.1 Duties
The Pastor shall have charge of the spiritual welfare of the congregation, shall preach the
Gospel, with both freedom and responsibility for what comes from the pulpit, and shall be
responsible for the services of public worship and the spiritual oversight of the Church.
The Pastor shall be the executive director of the Church and have general and active
management over the programs and affairs of the Church, and shall see that all orders and
resolutions of the Council are carried into effect. The Pastor shall have power to sign all
contracts and other instruments of the Church as authorized by the Council. The Pastor
shall be a voting ex officio member of the Church Council and any assembly of the
Ministries of the Church except where matters concerning the Pastor are considered. The
Pastor shall submit such reports as the Church Council or any Ministry shall request. The
Pastor shall supervise all non-clergy staff. The Pastor shall have such power and perform
other duties as may from time to time be assigned by the Council.

§5.2 Pastoral Vacancy
A. Interim Tasks. As soon as a vacancy occurs or is planned in the position of Pastor, it
shall be reported to the Conference Minister. An Interim Search Committee shall be
appointed by the Church Council. This committee shall, in consultation with the
Conference Minister, recommend an Interim Pastor for approval and hire by the
Church Council.
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B. Pastoral Search Committee. A Pastoral Search Committee, including the chairperson,
shall be appointed by the Church Council and approved by the congregation. The
Search Committee shall ask for the Conference Minister's assistance in seeking
suitable candidates. After due consideration and approval by the Church Council, the
Pastoral Search Committee shall present to the Church Members the name of a
candidate whom they recommend, together with a rationale supporting the selection,
a general job description, and a recommendation of salary. They shall also announce
the date of a service of worship wherein the Members may meet and hear the
candidate. This candidate shall be an ordained minister (or a candidate for ordination
pending a call) in good standing with a Conference or Association of the United
Church of Christ.
C. Pastoral Call. A special meeting of the Members shall be called for the purpose of
voting on the call, to be held immediately following the service of worship in which the
candidate shall be presented. A favorable vote of three-fourths of the Church
Members in attendance shall constitute a call.
D. Installation. When a pastor accepts a call to this Church, the Church and the Pastor
shall join in requesting the Association to arrange for a service of installation. A report
of this service shall be signed by the Association Representative and copies shall be
sent to the United Church of Christ national office, the Conference office, and to the
Association Church and Ministry Committee.

§5.3 Written Agreement with Pastor
The Church through the Church Council shall enter into a written agreement with the
Pastor(s) specifying the terms of the relationship between them. This agreement shall
include the responsibilities and duties of the Pastor(s), provisions for termination, Church
participation in the pension fund and the health insurance program of the United Church
of Christ (if desired), the salary package and vacation and study-leave agreements, and
such other terms as agreed to between the candidate and the Church Council. The Pastor
and the Church shall each be given a copy of this Agreement.

§5.4 Term of Office
When a Pastor has been duly elected and has accepted the call, that person does so for an
indefinite period.
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§5.5 Involuntary Termination of Pastorate
The Members of the Church at a Special Meeting called for that purpose may, by a twothirds vote of the membership of the Church, request the Pastor's resignation. Failure of
the Pastor to present that resignation under such circumstances will, ipso facto, cause the
Pastor's employment to be thenceforth terminated.

§5.6 Standing
If a Pastor of this church should have his or her standing revoked or suspended by any
Association of the United Church of Christ, that Pastor shall immediately be relieved of all
responsibilities and suspended from duty until such time, if ever, that the Association of
the United Church of Christ restores and reinstates the Pastor’s standing.

ARTICLE 6: CHURCH COUNCIL AND OFFICERS
§6.1 Power and Authority
The Church Council (“the Council”) as a Board of Trustees shall possess all of the
corporate powers of the corporation. Its responsibilities shall include, but are not limited
to, the following:
A. Serving in the capacity of a coordinator or liaison of the Ministries and determining all
disputes as to the jurisdiction of the respective Ministries.
B. Resolving all matters which may be referred to it from any of the Ministries, including
(but not limited to) authorizing or rejecting proposals for a given project or event
where expenses and/or donations for goods and/or services are reasonably estimated
to exceed $500.
C. Coordinating the Church calendar.
D. Recommending the proposed budget and other matters for the consideration of the
Membership.
E. Filling all vacancies of any of the Officers of the corporation and Ministries and AtLarge Council Members.
F. Appointing the members of a Nominating Committee, Bylaws Committee, and such
other committees as it deems advisable.
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G. Supervising finances of the Church—including appointing or hiring a bookkeeper
separate from he treasurer.
H. In partnership with the Pastor, realizing the vision and mission of Sacred Place United
Church of Christ through the work of its Ministries.

§6.2 Number and Qualification
The Church Council voting members shall consist of the four Officers of the Church, one
Leader for each Ministry (see §7.2)no more than three At-Large Members, and the Pastor
(ex officio). All Church Council positions are voluntary and non-paid. No Moderator shall
serve for more than three full consecutive one-year terms.

§6.3 Place of Meeting
Meetings of the Church Council shall be held at the Mission Center or such other place as
may be designated by the Church Council.

§6.4 Quorum and Vote
A quorum shall consist of half of the Church Council members, with a minimum of one
Ministry Leader (as defined in §7.2). The action of the majority of the Church Council
present at any meeting at which there is a quorum when duly assembled is valid.
Vacancies in Church Council positions, whether an Officer or a Ministry LeaderAt-Large
Member, are not counted when determining a quorum. If all Ministry Leader positions are
vacant, a quorum shall consist of half of the Officers of the Church, and the Pastor.
Electronic voting via email or online meeting on a motion is permitted between in-person
meetings of the Church Council. An email vote on a motion is only valid if the motion is
sent to all voting members of the Council. A quorum is determined using the rules above
based on all responses received within 24 hours of the initial email of the motion. The first
affirmative response after the initial email shall be considered the second if no other
second to the motion is made. An online meeting has no distinction from a physical, inperson meeting.shall follow the rules of notice for special meetings of the Council, and
follows the same rules for quorum and vote of an in-person meeting.

§6.5 Regular Meetings
The Church Council shall meet monthly, unless otherwise designated by the Council.
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§6.6 Special Meetings
Special meetings of the Church Council may be called at any time by the Moderator,
Church Clerk, the Pastor, or any three members of the Church Council.

§6.7 Notice of Special Meetings
Special meetings of the Church Council shall be held upon four days’ notice by first class
mail or 48 hours’ notice delivered personally or by electronic means, including a voice
messaging system or by email transmission to all members of the Council. Whenever all of
the members are present at any Church Council meeting, sign in writing a waiver of such
notice, or ratify in writing the acts taken by the Church Council at such meeting, then the
transactions thereof are valid, however called or noticed.

§6.8 Officers & Executive Committee
The Officers of the Church shall consist of:
(a) The Moderator (President of the corporation),
(b) The Vice Moderator (Vice President of the corporation),
(c) The Church Clerk (Secretary of the corporation), and
(d) The Treasurer (Treasurer of the corporation).
The Executive Committee of the Church Council shall consist of the Officers of the
Church. The Executive Committee, with the addition of the Pastor, shall serve as the
Human Resources and Budget Committees. Other responsibilities may be designated to
the Executive Committee by the Council.

§6.9 Moderator
The Moderator shall preside at the Church Council and at all meetings of the membership,
serving as ex officio member of all Ministries. The Moderator shall have the right to vote
on the Church Council but not when serving ex officio on a Ministry. The Moderator is the
President of the Church.

§6.10 Vice Moderator
The Vice Moderator, in the absence or disability of the Moderator, shall perform the
duties and powers of the Moderator. Whenever the Moderator is absent from a meeting
of a Ministry, then the Vice Moderator may attend as an ex officio member thereof. The
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Vice Moderator shall be the chair of the Nomination Committee. The Vice Moderator is
the Vice President of the Church.

§6.11 Church Clerk
The Church Clerk shall keep accurate minutes of all meetings of the Church membership.
The Church Clerk shall give ensure notice is given of all meetings of the Church Council
and of the meetings of the members when required by the Bylaws and shall do such other
acts as usually pertain to the office of Church Clerk. The Church Clerk shall keepensure
proper record keeping of the membership roster to date, including the date and mode of
reception, and shall issue letters of transfer when so directed by the Church Council. The
Church Clerk is the custodian of all records and documents of the Church. The Church
Clerk is the Secretary of the Church.

§6.12 Treasurer
The Treasurer shall be responsible for all funds of the Church and shall keep an accurate
account of all receipts and disbursements including individual records of all moneys paid
to the Church. The Church’s books shall be open to any member of the Church at any
reasonable time upon request and shall be reviewed annually. The Treasurer shall pay only
the bills, obligations, and expenses of the Church from the particular funds allotted
therefore, and only if same have been designated in the budget or have been specifically
authorized to be paid by the Church Council. The Treasurer is not responsible for approval
of bills, obligations, and debts, but only the timely payment of them. The Treasurer shall
keep all vouchers and receipts of all disbursements, and shall make such reports as the
Church Council may direct. The Treasurer shall send giving statements to the membership
as of the third quarter and the end of the fiscal or calendar year at minimum.

ARTICLE 7: MINISTRY
§7.1 In General
The Ministries of the Church shall be defined by the Church Council based on the current
needs of the Church. The Ministries and their responsibilities shall be maintained by the
Church Council in a Policy & Procedures document. The vision and purpose of Sacred
Place United Church of Christ are lived out in the work of the Ministries of the Church.

§7.2 Ministry Leaders
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Each Ministry shall have one Leader who is elected by the congregation at an annual
meeting, or appointed by the Church Council acting in between meetings of the
congregation. The vision and purpose of Sacred Place United Church of Christ are lived
out in the work of the Ministries of the Church. As such, each Ministry Leader is the
keeper of that vision with regard to his or her Ministry area.

ARTICLE 8: ELECTIONS
§8.1 Nominating Committee
Each year, the Nominating Committee, as appointed by the Church Council, or the Church
Council acting as the Nominating Committee, shall nominate the Moderator, Vice
Moderator, Church Clerk, and Treasurer, to serve one year terms and Leaders for each of
the MinistriesAt-Large Members to serve one year terms. The Vice Moderator from one
year may be nominated as the Moderator during the next year.

ARTICLE 9: MISCELLANEOUS
§9.1 Fiscal Year
The fiscal year of the Church shall be the period from January 1 through December 31.

§9.2 Meetings
All Members of the Church have the right and privilege of attending any or all meetings of
the Ministries and the Church Council except for that portion of a meeting when
personnel matters are being considered.

§9.3 Amendment to Bylaws
The Bylaws may be amended at the Annual Meeting, or any Special Meeting called for that
particular purpose, providing that a copy of the proposed amendment be distributed at
least 10 days before such election to every member eligible to vote. A quorum is required
to convene such a meeting. The Bylaws may be amended by a majority vote of the
Members present.

§9.4 Dissolution
Upon dissolution of the Church and satisfaction of all indebtedness, its assets and all
property and interests of which it shall then be possessed, including any bequest, gift or
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grant contained in any will or other instrument, in trust or otherwise, made before or after
such dissolution, shall be transferred to the Southern California Nevada Conference of
the United Church of Christ, unless otherwise prohibited by the terms of the conveyance.
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